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 Qualitative Evaluator  
Brief and Invitation to Apply 

 
 

1. What is the opportunity? 
 
LeftCoast (Blackpool) is an Arts Council, Creative People and Places 
project and has a programme of arts, culture and creative activity 
that is working towards the following Arts Council outcomes: 
 

 To empower communities to take the lead in shaping and/or 
co creating local cultural provision  

 To regularly engage more people from low engaged places so 
they can experience, create and be inspired by arts and 
culture, both as audiences and/or participants   

 For both the process of engaging communities and the art 
and culture itself to be excellent 

 To learn from past experiences and create an environment 
where the arts and cultural sector can experiment with 
innovative approaches to engaging communities  

 To learn more about how to establish sustainable and 
relevant arts and cultural opportunities and make this 
learning freely available across the cultural sector    

 To encourage partnerships across the subsidised, amateur, 
voluntary, and commercial sectors as well as collaborations 
across community, arts organisations, museums and libraries 

 To demonstrate the power of arts and culture to enrich the 
lives of individuals making positive changes in communities  

 Where possible, to maximise digital opportunities for cultural 
engagement, empowering the public 
 

We are seeking an external consultant with expertise in 
Qualitative evaluation practices to work alongside our already 
appointed Quantitative Evaluator, to help us tell the human 
stories, and assess the human impact that our work in Blackpool 
has, as well as support the team to reflect on what is working 
and what isn’t so that we have a regular cycle of reflection built 
into our programme development.   

 
The Evaluator would need to: 
 Design and implement a programme of qualitative evaluation, 

that provides regular feedback on project impacts. Can be fed 
into funding reports as well as project planning and reflection, 
and helps us communicate what we’re doing with people outside 
the organisation 

 Develop an evaluation methodology that regularly includes the 
voice of residents. We are keen that this is developed in a way 
that it becomes part of our process, utilising the team and 
residents in data collation and interpretation so that participants 
do not feel as though they’re in a goldfish bowl 

 To review our current processes and help us to refine our way of 
evaluating that is robust but human centred and works with our 
process led practice. 

 Work in partnership with our quantitative evaluator to help us 
tell our story robustly. 

From April 2022 LeftCoast will be in its fourth phase of funding from 
the Arts Council – to April 2025 this is the period for the contract. 
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2. LeftCoast programme objectives 
 

LeftCoast’s (LC) vision is to empower local people to create and 
curate, participate and access the arts in local spaces. By doing this 
communities will come together, build their collective strength and 
elevate their voice as local residents. 
 
By bringing the arts to people’s doorsteps, together we will create 
hyperlocal creative activity in hubs to facilitate and define what 
culture means to local residents of Blackpool.  
 
We will continue to place the community at the heart of decision-
making about what they want to do and see in their communities, 
create authentic programmes of activity; a key component of which 
will be about expanding engagement and supporting people to 
exercise increased (local) cultural leadership.  
 
We know from experience that this approach supports our 
engagement plans; enables the programme to reflect the needs and 
talents of local people; addresses barriers to engagement and 
access; and paves the way for local people to be willing to cross 
postcode barriers and establish new patterns of travel across 
Blackpool’s estates and to access the town’s new cultural capital 
projects.  
 
LC’s mission Apr2022-Mar2025 (LC4): to further evolve our socially 
engaged practice & artistic ambition to elevate partnership 
programmes across the Town. 
 

 
LC4 Approaches :   

 
 Further develop experimental and inclusive consultative 

activities to build excellence into community engagement, 
and solicit/hear different voices from our previous 
programmes 

 Embed more art and culture in local, non-traditional venues 
and green spaces, and encourage communities to share and 
explore these spaces  

 Further develop co-designed activities with communities 
working with artists to model socially-engaged practice and 
enable long-term, sustainable engagement programmes, 
increasingly devised, organised and facilitated by local people 

 Embrace more forms of innovative arts and culture, 
specifically digital, to broaden appeal in hub communities 
and to enable a greater diversity and representation of 
cultural programming in these hubs and beyond   

 Strengthen existing and build new cross-sector partnerships, 
eg amateur, voluntary, public and commercial sectors, to 
give our work both greater reach and relevance on 
the doorstep. From jaw-dropping spectacles to intimate 
experiences in neighbourhoods, we want to make 
art happen. In the process, we hope to inspire and support 
residents and creatives who live, work and study in the area. 
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Programme delivery framework: 

 
 
 
 
 

 

3. The current situation 
 

During our last two phases of delivery we 
have really consolidated our practice.   
 
Our guiding principles of inclusion, 
relevance and quality, both on the 
ground and strategically, means we can 
make extraordinary and unexpected 
things happen in Blackpool’s 
Communities and Neighbourhoods.  
 
Using our learning from the last 8 years, 
(and in particular the last 2) we see the 
benefit of remaining agile, responsive and 
collaborative using the arts to 
imaginatively work with the constantly 
shifting needs of more 3rd sector and 
social services partners. 
 
Our delivery process is simple,  consult, 
consider what we’ve heard, co-create, co 
– design,  co- commission a response. 
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4. The approach to evaluation 
 
We programme work with a social purpose and value the communities 
that we work with.  The community voice is key to our process and 
we’re keen to embed it further into our evaluation processes, working 
with communities to help us observe and understand the difference our 
work makes. 
 
Taking our delivery principles of inclusion, relevance and quality we 
would like to appoint a qualitative evaluator who would work with us to 
ensure we do the same in terms of how we evaluate the work we’re 
doing.   
 
Building relationships on a person to person level are front and centre 
of our work and our evaluation process needs to be the same. 
 
Evaluation is a requirement of the Arts Council’s funding to LeftCoast.  
The outcomes we are expected to monitor are the three overarching, 
national evaluation questions: 
 
1. Are more people from places of least engagement experiencing 

and inspired by the arts? 
2. To what extent was the aspiration for excellence of art and 

excellence of the process of engaging communities achieved? 
3. Which approaches were successful and what lessons were 

learned? 
 

In addition to this we would like to follow the Centre for Cultural Value 
evaluation principles. (See chart) 
 
We are interested in working with an evaluator who:  
 Can capture the heart of what we do and demonstrate the value of 

our work. 

 Support us to continually reflect and develop our work 
 Celebrate successes and learn from things that don’t work 
 Help us share what we have learnt in a meaningful way with others. 

 
They will also:  
 Work with the LeftCoast team to create effective processes to 

capture what we observe during delivery. 
 Develop ways in which residents can be part of the observation of 

project implementation and feedback. And either facilitate or help 
develop the facilitation of any training that may be required to 
support this.  

 Develop creative and engaging ways in which we tell the human 
stories behind the work we do. 

 Work closely with our quantitative evaluator, aligning 
methodologies so that the scale and strength of the outcomes can 
be assessed. 
 

From experience, each area will work at different time frames therefore 
developing a process that can be flexible and accommodate numerous 
things happening at once is key.  This is not a contract where we can set 
dates far in advance other than for the larger scale commissions. 
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5. Outputs 
 
 An evaluation framework & action plan would need to be 

produced by the end of April 2022 
 We report every quarter to Arts Council and would need 

evaluation case studies to feed into this process with a sum up 
of findings on an annual basis for each of the three years of the 
contract 

 The programme delivery frameworks provides you with an idea 
of the ambition of the programme and what would need to be 
covered by evaluation activities 

6. Consultant criteria 
We are looking for a consultant with: 
 Experience of evaluating arts engagement programmes of 

varying scale creatively 
 A focus on outcomes 
 Experience of working with teams in operational settings 
 Experience of engaging local people in the evaluation process 
 Experience of facilitating action planning / reflection workshops  
 Ability to travel to various sites around the project area 

 

7. Budget 
The budget is up to £36,000 (inc VAT) for the three years. Please 
provide a budget for the evaluation that is broken down against 
individual stages or tasks as outlined in your methodology. 
 

8. Application process 
Please contact Tina Redford (Director) tina.redford@leftcoast.org.uk   
if you have any questions about this tender. 
 

All application should be submitted to tina.redford@leftcoast.org.uk  by 
12 noon 19th February, 2022 
 
Your application should be a maximum of 10 sides of A4, with CVs 
included as additional Appendices. Please include the following 
information: 
 A brief summary of your understanding of this brief and the context 

for LeftCoast’s work 
 How you will approach the evaluation 
 Explain what your understanding of socially engaged practice is, any 

experience you’ve had with it and  any challenges you may see 
arising from the process in terms of evaluation, and how you might 
address these. 

 An outline methodology that states how you will reflect our 
evaluation principles in what you plan to do 

 A summary of your relevant experience 
 Your ideas about how you will present the evaluation findings to 

ensure they are relevant, meaningful to our different stakeholders, 
have traction and influence 

 A budget for the evaluation 
 
In addition, please provide copies (or links to) two of your recent and 
relevant evaluation reports or products. 
 

9. Scoring criteria 
 
Your tender will be scored against the following criteria: 
 
 Experience and track record in evaluations of this type for both 

your organisation and the individual team members 
 Methodology and approach 
 Cost 


