Real Estate Residency: Year 3
Boston Way, Blackpool
Background

Back in 2019 we welcomed our first long term live/work resident artist to Boston Way. Since 2019
we have hosted three live/work resident artists, one for 12 months and two for 6 months. We
started this programme with the question,
‘What happened when artists become tenants as opposed to working with tenants?’
We have learnt a lot along the way. We have learnt that loneliness is cross generational and can be
rooted in place, we know that small daily acts are the foundation of community and we know that
perception from the outside can be very different to lived experience.
This brief is for a 12 month live/work residency and is part of a programme of two long term live
work residencies on the Fylde Coast. Both residencies have been shaped and flexed to the particular
concerns of the geographical location that they are sited, and we have ended up with two very
different propositions.

Boston Way

Boston Way is a small, sheltered housing enclave within Hawes Side in Blackpool. The house that the
residency takes place is owned by Blackpool Costal Housing (BCH), our local housing association and
project partner, and is an old warden’s house. Before we moved in the house had been empty for
over 10 years, used for various roles, as site office, storeroom, and project space. The house was
made vacant when the residential housing wardens’ role was reimagined into other roles, reflecting
a national trend. The house itself is attached to the local community centre with a small visitor’s
room in between. This in itself makes it difficult to rent out and BCH tend to keep these old wardens’
properties for special circumstances, for example tenants that need housing adaptions.
Originally, we chose this house to enable the resident artist to work on the larger footprint of Hawes
Side, it seemed like an ethical decision to take over an empty property as we weren’t taking housing
stock from a family in need. However, over the past two years it has become very apparent that
residencies such as these work best in the micro climate that surround the artists. Even a ten minute
walk to the streets where more families live acts as a barrier in helping the resident artist
understand the nuances of living in a place. The housing around Boston Way is predominantly
sheltered housing for older residents and it feels like a million miles away from families living in a
house five minutes up the road. Rather than continuing to battle this divide we have decided to
embrace it and for the third year the focus is primarily on Boston Way and its surrounds. If work
expands out of this area organically then this is interesting but not imperative and we do not want to
contrive work to make this happen.

Previous Artists

Through the research and work of the past three resident artists our thinking has come back to the
old concept of a ‘warden’. Through the specific practice of the last resident artist the residents are
now fully engaged with the residency and have a sense of ownership over it – they are telling us
what they want. There is value put on regular activity, supporting communal activity and adding fun
and excitement to daily life. The question we now ask ourselves is what would a modern day warden
or concierge that primarily is focused on creativity, wellbeing and capacity building look like and how
would the values of that role in the hands of an artist differ to wardens of the past.
Current resident artist in Flakefleet Gillian Wood says of the experience:
'I think it is an active post, and I don't think change happens sat at your desk. You have to be willing
to be on the street, and to strike up conversations, listen, and not be afraid to be seen. I had to adapt
my practice as a film maker due to the social restrictions caused by covid, and think on my feet. But
in turn I started to build wonderful connections with residents, as well as expanding my own
capabilities as an artist'.
Resident artist Sarah Harris who will be leaving Boston Way in March says:
‘It can be a rare thing as a working artist to create for something other than getting paid. It’s a
wonderful opportunity to use your practice to help bring about change, or provide support - so you’re
heart needs to be in. You need that resolve to push the work forward.
The possibilities can feel vast and that can be daunting at times, but it’s the relationships that I’ve
developed with the residents that helped the work to progress in the end.’
You can read the story of change diaries by past artists Ocean Farini, Natalie Lee and Mark Borthwick
here:
https://leftcoast.org.uk/ocean-farini/
https://leftcoast.org.uk/natalie-lee/
https://leftcoast.org.uk/mark-borthwick/

Wardens in Social Housing

Social housing schemes, and more specifically sheltered housing have a long history with wardens as
an employed person living within the community. The trend and funding for wardens has declined in
the past 20 years, being replaced with floating wardens or officers that work across estates on
specific programme delivery, very few live-in wardens remain.
Back in 2010 Sheltered Housing UK, who represent sheltered housing residents, carried out a poll of
current warden services. 79% of those that they spoke to across 20 different UK towns said that
their warden’s hours had decreased in recent years, with 91% saying they would not have moved in
if they had known the service was going to be dropped, 98% of people wanted their wardens back.
More than 90% were unhappy with floating wardens, who visit several schemes. Almost all said their
previous warden organised social events at their scheme and 90% thought the loss of the warden
had affected these activities.
Boston Way is part of BCH sheltered housing stock, their aim being
“to support you to live an enjoyable, independent life in a safe and secure home. Sheltered Housing
is designed for older people or those who are vulnerable for other reasons and our Sheltered Housing
Officers are there to provide you with the support you need, as and when it’s required.”
The term warden has interesting connotations, being linked to holding power, prevention of
unwelcome behaviour and policing, it is generally about stopping unacceptable behaviour as
opposed to the creation of a thriving community.
A 2012 report from the London School of Economics reviewed the role of neighbourhood wardens
internationally. They found that in UK schemes the most common goals were around the reduction
in crime and the fear of crime, quality-of-life improvement, unemployment and social inclusion. The
emphasis and conversation seems to be firmly rooted in the language of safety, security and
enforcement, with the logical conclusion being that the areas where the wardens operate are
unsafe. The report does however mention other models from across the world such as Dutch
concierges, Swedish super concierges and mutual aid support groups in Hong Kong.

It is a common first perception that within social housing schemes there is some kind of deficit or
need, and whilst it is true that there are tenants who do indeed need more support and have
difficult live circumstances, what we have found in Boston Way is a community of people with rich
life experience who engage on their own terms. Many residents have told us that Boston Way is the
best place they have ever lived.

COVID 19 and the residency model

We have experienced running this residency programme both before and during COVID. Having
artists living and working in the neighbourhoods during the national lockdowns and subsequent
restrictions has been invaluable in helping us understand what tenants are experiencing and what is
needed. It may seem illogical to place an artist in a house in an area during a time in which they can’t
actually meet with their neighbours, however what we have learnt to value is that very experience
of living in that space at that time. Yes, we could be anywhere when we are zooming into an online
arts class, but the fact that you take a daily walk around the area, see the people that were in your
class, talk to your neighbours through windows about not being able to get prescriptions,
experienced the boredom of the same view, has given the resident artist a much stronger
understanding of what it means to live in Boston Way.
Covid will still be a consideration for the duration of this project, so having an ability to adapt your
practice to engage with residents whilst meeting social distancing requirements is a key requirement
for any applicant.

Aims and Objectives

This programme is funded through NCLF and has the following outcomes
•
•
•

Estate residents will feel less isolated
People feel more pride in, and connected to, their locality
People having increased self-confidence to request or make the changes they want to see
happen on their estate

These outcomes should be considered within planning, however impacts on these outcomes often fall
out of other activity without contriving work specifically in an attempt to be impactful. We would like
to see work that is grown authentically in collaboration with residents and has the possibility to be
carried on within the community after the residency has finished.
Brief: Artist as Concierge

We are looking for an artist with an engaged practice, who has people at the center of their work, to
take up the mantle as live in artist concierge for 12 months. We are changing the language from the
enforcement connotations of warden to assisting connections of concierge.

You will need to be an artist who thinks through doing, being present and active in the area is how
tenants find out and form an opinion of you, they want to be able to share their thoughts and ideas
with a willing pair of ears.
As this is the third year of the residency, we have an established programme of work and
opportunities that we would like you to use as a foundation.
1. Regular Activity - Off Cuts
Off cuts is an established arts group that previous resident artist Sarah Harris set up. It is a weekly
meeting where tenants decide with Sarah what they want to create the next week. Activities are
very domestic in scale, often things for the home or vehicles for expression. The purpose of the
group is as a platform to chat and for ideas to arise that might be expanded. This group was set up as
a virtual group on zoom with physical resources being dropped of by Sarah the night before. As a
response to the isolation imposed by COVID-19 restrictions it is impossible to underestimate the
importance of routine activity. We would be keen for those involved with this to be taken on a new
adventure with the next artist.
2. Green space - Common Land
The residency house is attached to the community centre, at the back of which is a community
garden. The house itself however has a large and unused back garden which is a prize resource in an
area with very few private gardens. The back garden has recently been hard landscaped with raised
beds and will be planted in the spring with the residents. There is a move in the area, especially over
summer 2020 to reclaim the common land in the neighbourhood and some beautiful garden spaces
were created by residents, including one flower bed that was painted red and yellow so that a
neighbour with visual impairment could see it from her window. The interest in growing and
communal space exists within the neighbourhood, the opportunity to develop the back garden space
is there for the next artist to really expand. Without knowing how restrictions will play out in the
coming year, an outside communal space becomes an interesting proposition.
3. Shared Resources – The Library
Outside of the residency house Sarah Harris established a communal library open 24 hours a day.
The library was quickly adopted by residents and became a site for sharing of other resources. The
idea of shared resources, mutual aid and alternative economies is something we would like to
pursue further. In a time when what resource you can access on your doorstep has become very
important and people are very aware of local resources we think there is potential to expand this
conversation. Many residents of Boston Way live on their own, people rely on their neighbours for
all sorts, from everyday conversation to getting the tops of their jars. Most of the flats are relatively
small and therefore space to store equipment such as lawn movers or drills is limited, the potential
for shared resource is huge.
4. Digital
Before the pandemic hit we were tinkering around the edges of how we could use tools such as AR
and VR within our communities. What role could they play in everyday life and community building?
COVID 19 has expedited that conversation. As tools become easier and cheaper to use, we are
interested how we can use them creatively to start conversations, animate spaces and change
people perceptions of place. The current resident artist has been working on a variety of projects
from using AR to animate murals in community spaces so that people can access entertainment
without gatherings, to working with staff from BCH to explore how AR could be used to help
communities envisage changes to the neighbourhood.

What is needed
This is a live/ work residency and we expect the selected artist to live at Boston Way for the year of
the residency. There is an expectation that you will spend around 3 days a week working on the
residency. Artists are welcome to work on other commissions alongside this residency so long as
they don’t take up the main proportion of their time. Many of the residents in this area are high risk
and isolating which makes them nervous about people moving in and out the area on a regular basis
so we need to be sensitive to these needs.
We know that long term live/work residencies are far from easy. We need an artist who is happy in
their own space, someone who generates their ideas by doing, and has a resilience to regularly
changing circumstances. We are looking for someone who can hit the ground running and is an
expert in starting a conversation in a hundred different ways. We would like to hear from people
who are genuinely interested in making work that can only be in this place, with these people and at
this time. You may have a specialism in one or two of the 4 strands outlined above but have a
practise that perfectly fits with the philosophy of the project. In this case we are able to support the
programme by bringing in experts in different areas but the vision and creative direction needs to be
led by you.

How to apply
Recruiting in a Covid landscape presents challenges for both those commissioning and those being
commissioned. We can’t spend as much time with prospective artists as we would like to, we would
usually invite those shortlisted to spend a couple of days with us. Below is the timeline of the
process that we are undertaking. There are a two opportunities for you to speak to us if you have
questions before you apply. We are undertaking a two stage interview process, the first a digital
presentation of your work and the second a walking interview in Blackpool at a suitable social
distance.
1.
2.
3.
4.
5.
6.
7.

Brief released 12th Feb
Wed 17 Feb 2pm, open zoom question session 1 for any queries before applying
Wed 24th Feb 2pm, open zoom question session 2 for any queries before applying
Deadline 12pm, Fri 5th March
Interview 1: Tue 16th March – Zoom work presentations
Interview 2: Tue 23rdth March – In person outside walking interview
Residency starts 1st April – Physical move in needs to take place by the 1st of May. Virtual
meetings can be arranged before this to start the residency

The residency house is a three bedroom house and we welcome applications from families, couples
and collaborations (as long as you can form a bubble).

To apply please submit a proposal that outlines:
•
•
•
•
•

Why you are interested in the residency
A background to your practice and why you feel it to be relevant
Three examples of past work/ projects that you think demonstrate how your practice fits
this brief
Your methodology – ideas on where you might start, how you would get to know an area
(drawing on how you have done this in the past)
CV

Please send your proposal as one document, ideally a PDF, no more than 1,500 words.

Budget
Accommodation will be provided for the residency as part of the payment. This does not include
utility bills. (Value equal to £5000)
Artist Fee: £18,000 for the year
Access to materials and production budget

To book onto a zoom question session please email laura.jamieson@leftcoast.org.uk
Please email finished applications to Laura Jamieson laura.jamieson@leftcoast.org.uk by 12pm
5th March 2021

