
 

 

Real Estate 2: Long Term Socially Engaged Artist Residency  

Artist Brief 

We are seeking applications from artists who work in a socially responsive way who would be interested 

in relocating to Blackpool or Fleetwood for a long term live/work artist residency on two local housing 

estates.  

 

Background 
 
LeftCoast have been working in Blackpool and Wyre for the last six years. We have delivered a diverse 
programme from co-commissioning with different communities to presenting show-stopping spectacle 
performances. As a Creative People and Places project, we are interested in talking to people who don’t 
normally engage with arts and culture in their everyday lives. This brief is for the second phase of our 
long term live/work residencies. We have had two artists undertaking residencies with us since July 
2018, which have developed our thinking around the programme in different ways. Through living and 
working in the micro locality of each residency house they have helped us develop a deeper 
understanding and connection to the area and it is from this foundation that we wish to recruit two new 
artists or artists collaborations for the next 12 months of the programme. We are continuing to test the 
idea of what happens when artists become part of a neighbourhood, rather than visiting a place, and 
whether this shapes practice to enable the outcome to become more socially useful. 

 



Partners and Background to Locations 

 
LeftCoast works in partnership with two of the area’s largest local housing associations who are 
committed to exploring the potential of artists residing on their estates. 
 

 
 
 
 
Hawes Side: Blackpool 
 

Hawes Side is a social housing estate in Blackpool managed by Blackpool Coastal Housing. Located not 
far from the lights and thrills of the Golden Mile, this estate shows a different side of Blackpool, where 
real people and their families make their homes. Not an easy place to make inroads, there are few 
community assets however since the first years residency we have started working with a local under 
used community centre and started populating green spaces for community events. Once you get to 
know the people here there is a wealth of stories, history, hopes and ideas to work with.  
 

Flakefleet: Fleetwood 
 
Flakefleet is a social housing estate in Fleetwood managed by Regenda. Fleetwood is 9 miles down the 
coast from Blackpool, a town with a strong heritage within the fishing industry that has seen a decline in 
recent years. The Flakefleet estate has more community assets than Haweside such as a school and a 
parade of shops. Again, it’s an area with a rich history and families with a long connection to place. What 
we learnt from the first years residency is that there are many invisible boundaries, so people feel very 
connected to the micro locality such as their street, but not necessarily the wider neighbourhood. 
 

 
 
 
 

 



 
Who we are looking for 
 
The successful artists will have a socially engaged practice with experience of and confidence in working 
in different environments and being responsive to change. They will need to have the confidence to 
build relationships with people and a genuine interest in working with their neighbours to fully immerse 
themselves in the location. We see the resident artists as metaphorical wardens for the estates that they 
will be living in, and want them to become part of that estate, from children attending the local school to 
using the local shop. The artists will need to engage with the place in a way different to the traditional 
model of already established community groups, finding alternative networks and spaces. 
 

  

The definition of socially engaged practice we use is: 

“Socially engaged practice, also referred to as social practice or socially engaged art, can include any 
artform which involves people and communities in debate, collaboration or social interaction. 

The participatory element of socially engaged practice, is key, with the artworks created often holding 
equal or less importance to the collaborative act of creating them.”  

A fuller definition can be found at http://www.tate.org.uk/art/art-terms/s/socially-engaged-practice 

The artists will be supported by the LeftCoast team, local artists and the other residency artist, however 
the communities hosting the residencies have been selected for their reticence to engage, so a 
willingness to intervene in a place’s daily life will be necessary. 

There is a parallel project that LeftCoast run called The Welcome Collective that is a more visible, public 
facing programme. There are more details on the project later on in this brief however we sometimes 
use this project to manifest ideas from the residences that wouldn’t necessarily be appropriate for the 
resident artist to undertake. A good example of this is a soap box rally we held in summer 2019. The 
original idea from this came from the Flakefleet resident artist who had had conversations with 
neighbours about how they used to make go carts out of discarded things they found in the area, 

http://www.tate.org.uk/art/art-terms/s/socially-engaged-practice


combined with the resourcefulness of the kids in the area today still making creations. The idea for a 
soap box rally was formed, however this wasn’t something the resident artist wanted to be publically 
associated with and also wasn’t a skills set she had, so we produced an event under the Welcome 
Collective project banner. 

What do we want to happen? 
 
We set these residencies up to support tenants to make the changes that they want to see happen in 
their neighbourhoods, help explore with neighbours what could happen and suggest new ways to 
reframe old conversations. 
 
Artist should take into consideration the first years’ work and emerging themes outlined below however 
we are not being prescriptive about form or method, we are looking for the artist who can best take 
these ideas forward, we see the residency as an organic process that will be supported by all the 
partners. The difference with the second year of the residency is that artists now have a firmer 
foundation and direction to take their work in. 
 
Work developed through the residency should respond to the place and the people, for example by 
getting people talking to each other, reframing the relationship the community have with a place, space, 
story or service or by bringing attention to a facet of the place which has been overlooked. Ultimately we 
want to challenge, explore, and unpick an idea that makes people think differently about the place that 
they live. 
 
Themes 
 
This brief is for the second year of this programme so you will be working on a foundation already laid by 
the year one artists and other projects that we are running in the area. Moving into this second stage we 
have particular overarching interests in work that: 
 

• Creates an environment where residents will feel less isolated   

• Helps people have increased self-confidence to request or make the changes they want to see 
happen on their estate 

• Explores how and why residents would feel pride in, and connection to, their locality 

 

 

 

 

 

 

 

 



 

Year 1 Work 

Flakefleet 

 

The work the year one artist undertook in Flakefleet was in large part in response to testing assumptions 
that were made about the context that tenants were living with. The main example of this was debt. 
Debt in the form of payday loans, hire purchase and door step lenders was identified by various agencies 
as a growing issue within Flakefleet. The information we received was simple, people need to stop 
accessing these companies. The work that the artist undertook started to unpick this assumption from an 
experience of living in the neighbourhood. This experience ranged from the lack of basic equipment and 
decoration in the house when she moved in, to the daily personalized offers from loans companies 
coming through her front door. She started to explore the value of objects and the marketing of 
products that symbolize that you belong in society. The in-depth understanding of living in an 
environment where you are targeted daily by loan companies resulted in the Front Door streetwear label 
– a clothing line designed with young people aged 15-26 . This work was in response to the many 
nuances of the debt conversation but also as an outlet for the generation who are asking where their 
place is in a community that no longer has an industry or a future for them. 
 
What we have learnt from year 1 of Flakefleet is that we should never take any assumptions or statistics 
at face value, there is a far more personal story under every statistical headline. The other main learning 
is that trust is everything. Without trust much of the understanding that the year 1 artist experienced 
would not have happened as she would have always been perceived as an outsider to the area. 
 
To this end we think that this residency would suit an artist with an interest in exploring what next for 
the younger generations (under 30) of this neighbourhood. Year 1s work challenged tenants to think that 
radical thinking and ideas can start in a town like Fleetwood, who says a fashion label can’t be inspired 
and run from their home town? We want to develop this thinking. It may be that the fashion label 
continues and is developed, but it might be that this is the provocation to start something else.  There is 
a belief that there is no jobs or industry for the younger generations, we would like this residency to 
challenge people to start something for themselves. 
 
https://www.leftcoast.org.uk/frontdoor/ 
 
 
 
 



Hawes Side 
 

 
 
 
On Hawes Side the residency artist focused closely on the heritage of the area in a location which 
appears to have no identity and people seem to find it hard to make a connection to place. Hawes Side is 
an area surrounded by other areas and as such has no strong identity as many of the neighbourhoods in 
Blackpool do which is what the year one resident focused her work on. She discovered through her 
Haweside Stories work that before the current houses were built the location was actually a very well-
known area. Up to the 1970’s it was the home of the famous Blackpool Tomato which was grown 
commercially in hothouses that covered the area. It was the main source of income for many families in 
the area and was renowned nationally. This history inspired many conversations about how to work with 
this history to animate space and encourage conversations around innovation today. 
 
Haweside is quite a fragmented neighourhood with the residency house being an old wardens house 
attached to a community centre (which is rarely used) within the sheltered housing community, 
separated from the housing stock for families by a main road. To bridge the gap we adopted a green 
space within the family populated roads, the site of a house that sunk. On this space we now have a 
permanent presence with a living wall growing tomatoes and herbs and community built furniture that 
can be used for events. 
 
We think that this residency would suit an artist with an interest in the built environment, growing and 
public spaces. We would like to further develop the use of public spaces within the neighbourhood with 
a basis of creative practical skills development. We would like the tenants that live here to co-create 
these spaces and through this process develop the creative thinking and practical skills that they can 
apply to their own homes or micro –localities. We are also interested in the tomato growing history and 
the opportunities for this to offer the tenants to set up enterprises and creative outlets. 
 
 
 



The Welcome Society 
 
Alongside the residencies we also have a programme of work on both estates called The Welcome 
Society as mentioned previously. The Welcome Society is a more public facing programme where we can 
manifest some of the ides that are developed with the residency artist but are not necessarily 
appropriate for the residency artist to undertake. The WS has a strong brand, were as the residency 
artists have a lower profile to enable them to live their lives as tenants within their neighbourhood. 
Much of the work the past residency artists have undertaken has had a distinct ‘identity’ as a piece of 
work but their presence as residency artist is not publicized in any way. 
 
Key points to consider 
 

• The chosen artists will be required to relocate to Blackpool/ Fleetwood for the year of the 
residency 

• We are open to interest from family groups or artists that work in collaboration, however the 
artist fee is set as outlined below 

• Artists will be offered accommodation, artist fee and production budget 

• Artists will be commissioned by LeftCoast but will need to work in partnership with our partner 
organizations 

• We are interested in both process and product and as such there will be support from the LC 
team appropriate to the outcome 

 
Structure 
 
This brief is for an initial residency for one year, however we have funding to undertake these 
residencies for a potential further two years. 
 
The initial 12 month residency will have 3 monthly reviews built into the structure to ensure both the 
artist and commissioners are happy with the process. 
 
Accommodation of a three bedroom house will be provided to enable two artists who work in 
collaboration to apply, or a small family group. 
 
We see the artists as making their home in the community. This means they are free to also work on 
other projects as long as they don’t take them out of the area or take up a disproportionate amount of 
time. 
 
Budget 
 

• Accommodation will be provided for each residency (this will not include utility bills), the value 
of this is £6,000 

• Artist Fee: £18,000 for the year 

• Access to materials and production budget  

  

 



How to apply 

To apply please submit a proposal that outlines: 

• Which residency you would be interested in  

• Why you are interested in the residency 

• A background to your practice and why you feel it to be relevant to the identified themed and background 

of the residency for which you are applying 

• Three examples of past work/ projects that you think demonstrate how your practice fits this brief 

• Your methodology – ideas on where you might start, how you would get to know an area (drawing on how 

you have done this in the past) 

• CV 

Please send your proposal as one document, ideally a PDF, no more than 1,500 words. 

 

Process 

We will invite shortlisted artists for an interview. This will be an in-depth 2 day interview with site visits and 

resident involvement. 

 

Deadline:  Please email applications to Laura Jamieson laura.jamieson@leftcoast.org.uk by 30 Oct 2019 

5pm 

Interview day:  Nov 14 & 15, 2019 

 

Further information about our work can be found at: 

LeftCoast  www.leftcoast.org.uk 

Blackpool Coastal Housing - www.bch.co.uk 

Regenda Homes - www.regenda.org.uk 

 

Residencies funded by: 

 

 

mailto:laura.jamieson@leftcoast.org.uk
http://www.leftcoast.org.uk/
http://www.bch.co.uk/
http://www.regenda.org.uk/

