FUTURE POPULAR

Application guidance notes for artists

What is LeftCoast…
LeftCoast is Blackpool and Wyre’s Creative
People and Places programme funded by
Arts Council England. We are dedicated to
developing the very best arts and creative
activity right on your doorstep.
LeftCoast’s aims are:
•
•
•
•
•

To develop creative talent in the region
To deliver high quality flagship arts projects
To engage local audience and participants, nurturing
locally-driven decision making
To support partners to deliver Arts Council England’s
Creative and People and Places goals
To help positively change perceptions of Blackpool
and Wyre

What is A B&B…
A B&B is a traditional Blackpool Bed and Breakfast reimagined by artists for the 21st Century. Its central
mission is to support arts and culture whilst still
performing as a highly attractive hotel for staying guests.
Alongside the day to day operations A B&B will aspire to
self-generate a programme of talent development for
the arts and cultural sector, creative conversations, artist
residencies and new project development.
It will create a new way for residents and visitors alike to
experience high quality arts activities in a familiar and
popular environment.
A B&B is providing the funding for Future Popular, which
is delivered and facilitated by LeftCoast.

Future Popular…
Future Popular is an opportunity for artists, arts
organisations, producers and existing or new
collectives based in Blackpool and Wyre, to
contribute to LeftCoast’s ambition to find new
audiences and explore the space between
entertainment/popular culture and art in order to
find out what is… the Future Popular.
Future Popular is changing! Along with LeftCoast’s development
priorities & those of our partner project A B&B; we need to make sure
that artists and arts organisations in Blackpool & Wyre are prepared
and ready to make successful applications to the Arts Council
England and other national funders, rather than providing whole
project funding ourselves…
However, we know that it is hard to meet the requirements of these
funders, in particular the 10% minimum cash match funding required
by some.
So from now on Future Popular will support you in the following ways.
You can apply to us for up to 10% of the overall costs of a project
you want to deliver. If successful in your Future Popular application
you can then include our contribution as confirmed cash match within
your application to Arts Council, Heritage Lottery Fund or another
funder. We will offer our help and guidance in making those
applications and then if you are successful in raising all the money for
your project, we will release our 10% contribution.

LeftCoast is looking for dynamic, innovative and sustainable proposals
from Blackpool and Wyre based artists to develop and present a
project for the people who live and work here and explore how
creativity can play a central part in the future of Blackpool and Wyre.
Future Popular is open to any art form. You will need to specify what
art form and which community setting/s you want to work in within
your application.
Future Popular is an open application process, there are no deadlines,
but we do have a finite pot of money to award.
Therefore:
• If you are successful in your application to us, there will be a 6
month period allowed for you to raise the additional funds for
your project, or your money will be returned to the pot and
awarded to other applicants. (The LeftCoast team will support
you throughout that process.)
• You can only apply for 1 Future Popular project at any time
• The scheme can be suspended at any time if all monies have
been allocated
• You need to be able to demonstrate that you can successfully
plan and deliver your project to time and to budget

Please talk through your application with Jenny Rutter –
LeftCoast Creative Development Manager before you apply –
regular surgery slots are available to book on our website, or
contact Jenny directly to arrange a chat. You are much more
likely to be successful in an application if you have been able to
talk over your ideas with our team in advance.

What do we want?
• We are looking for a really high quality innovative idea that will be
delivered with passion and attention to detail and which gives
audiences and participants a meaningful and memorable
experience.
• Projects which have not been previously presented – i.e. we are
looking to support new ambitious projects.
• We are particularly interested in ambitious projects that may
involve partners, groups, businesses etc who are not normally
involved in arts and cultural activities.
• We are interested in projects that create new audiences for art.
• We are interested in projects that involve recruiting and
developing people not normally involved in creative activity to be
part of the project, the decision making or the production of it.
• Ideas that involve collaboration with other individuals, groups or
networks to create an experience for audiences and participants
that might cross more than one venue and maybe even more
than one art form.
• The creative community working together to share expertise and
resources to create experiences and access to the arts to wider
audiences in Blackpool and Wyre.
• Projects in unusual locations in the sense that they are not
normally places where communities get to experience creativity
but should be relevant or appropriate for the project and form
part of the attraction for audiences (eg in an interesting heritage
space that people do not normally get access to, on a
fairground ride, in a residential housing scheme etc)
• A strong idea of how the project will be marketed and who it will
be targeted at, will be required as part of the submission.
• Collecting Data and evaluating success or failure or somewhere
in between. We want to learn from you, the people you work
with and those that experience your work. We will help you to
find a creative process to do this and you will find it a really
useful process we promise!

What don’t we want?
• Activities that are not normally funded through public
funding for the arts – eg stand up comedy (sorry, comedy
is great but we are not able to support it)
• Projects that are not primarily focussed on giving people in
Blackpool and Wyre greater access to high quality artistic
and creative experiences.
• Projects that have been presented or realised before.
• Projects that are already in progress or development
unless they present a substantial increase in the scale and
ambition of that project.
• Projects which are substantially similar to ones created
elsewhere by other artists or organisations.
• Projects which do not capture the public imagination and
inspire them to see them, be part of them or experience
them.
• Projects which do not primarily take place in Blackpool and
Wyre (although they may tour or be presented elsewhere at
a later date)
• Art workshops which don’t lead to a final end project. We
won’t fund art activity that does not relate to the delivery of
a bigger project or artwork.
• Art as therapy or for people with complex health needs.
LeftCoast as an arts organisation do not have a specialism
in supporting work that addresses very particular health
needs.
• Projects which take place solely in schools - our target
audience tend to be 16+, or family orientated, but we may
be flexible if you have a strong enough project idea.

How to apply…
How do I make a proposal?

Who are our target audiences?

You will need to fill out Future Popular application form which you can
download from our website. Future Popular is an open application process
with no deadlines (all applications will be reviewed and decisions made
within 1 month of your submission date.)

LeftCoast’s aim is to engage with new audiences particularly people who may not have
engaged with the arts before. Through these commissions LeftCoast will be looking at
who you will be engaging as part of your process and how you might attract these
audiences. In particular the project needs to engage with people either through the
research period or as active participants, such as via a workshop or public event.
Please note engagement is different to audience numbers at an event which should be
counted separately – but we can advise on that.

The application form will involve answering a series of questions setting out
the artistic content of your project, how you intend to plan and deliver it as
well as information on the people you wish to engage with. These questions
align closely with the types of questions you will be asked within other
funding applications and are designed to help you be more successful when
applying for the overall monies required to deliver your project.
On the application form will be a separate section to explain how you plan
to market and promote the project and you will also have to complete a
spreadsheet budget to show what funding you seek from us within the
whole project costs – remember we will only fund 10% of the project costs,
so the rest of the money must be applied for from other sources (after you
have been successful with a Future Popular application.)

Have a look at LeftCoast’s 5 stated aims at
the start of this document – the more in line
with these your proposals are the more likely
they are to be successful with the selection
panel.

LeftCoast has a particular interest in family audiences (work which engages parents,
children and grand parents and is intergenerational) and young people (aged between
16 and 24) These are not exclusive so we would not necessarily reject any projects that
engage other groups or age ranges but we are not looking to support work that takes
place in schools or is solely aimed at school age children (under 15).
What do we look for in a proposal?
•
•
•
•
•
•
•
•

•
•

In what way is your proposal attempting something new and exciting?
Where is the artistic quality in your proposal?
How does your proposal fit with the LeftCoast aims *listed above?
Who does the project engage with as part of the work? Can you identify a
group, a community or business you are proposing to work with?
What will be the end product of your work (e.g. publication, performance,
exhibition, installation, public event, conference etc)
How is your activity sustainable – where can it go next?
How are you are attracting new audiences, what is your marketing plan?
How much it will cost? (we need an outline budget for your proposal giving
headlines figures of where you expect expenditure and where you expect
income)
Where is your other funding coming from?
How will you evaluate your activity - how will you know if you have been
successful?

Finances…
Future Popular awards are for match funding - we no
longer cover the whole cost of project ideas.
Investments made through Future Popular come from A
B&B via LeftCoast.
In your application you must however show us the whole costs of the delivery
of the project and identify the 10% (to a maximum of £1500) value that you
want us to contribute.
You should identify all costs directly related to the project’s delivery for
example :
• materials
• costumes
• artist fees
• marketing costs
• venue hire
• Your fee as an artist/organisation/producer to deliver the project and your
daily rate must be clearly shown in your budget.
You should also be able to demonstrate clearly how you are raising the
additional monies for the whole project - who else are you applying to and
what in kind contributions have you been able to secure.
If applying for a collaborative project with more than 1 partner then you need
to identify a ‘lead partner’ who will be responsible for receiving and
administering the funds – if an individual you will need to provide a unique tax
reference (UTR) and confirmation that you are eligible to work and receive
payment in the UK, if a group or organisation you will need to say what the
legal status of your organisation is eg – a CIC, Charity, association etc and be
able to receive and allocate funds (with your own bank account).
If applying as a collective you will need to agree a simple ‘memorandum of
understanding’ (who is doing what and what the commission funds are being
spent on) prior to the commission being paid over (but this can take place
after you have been selected)

If successful…
To be able to receive a financial award from A B&B and LeftCoast all
applicants must:
•
•
•
•

Supply us with 10 digit unique tax reference number or company registration
number, so we able to pay you and that you can prove you are paying tax.
An up to date public liability insurance policy for up to £5 million.
A risk assessment for each part of their programme particularly when involving
the public. (Ask us if you are not sure what this means or how to create one we can help)
A current DBS certificate or a safe-guarding policy (where relevant). This is to
show that you are aware of the issues surrounding working with young people
and vulnerable adults. These might not be your target audience however by
working with the public it is best practice to be well informed about
appropriate behaviour. If you don’t have a safeguarding policy we can help
you with this.

Time Limit: If you are successful in your application to us, there will be a 6 month
period allowed for you to raise the additional funds for your project, or your money will
be returned to the pot and awarded to other applicants. You must supply us with an
oﬀer letter of funding before we will release your 10% match funding award.
Feedback & Evaluation: If successful with your application, a requirement of funding
will be to participate in future feedback and shared learning sessions with other
successful grant recipients, and to contribute towards LeftCoast programme
evaluation activities.
LeftCoast operates under and is audited by Blackpool Coastal Housing: All
successful applications and projects will be published on our website. Any grants that
we offer that are over £500 will be published on both the LeftCoast and A B&B
websites.
For any help or advice to applying for Future Popular please contact Jenny
Rutter, Creative Development Manager jenny.rutter@leftcoast.org.uk
LeftCoast
FYC
154-158 Church Street
Blackpool Council FY1 3PS
T: 01253 477973
E: info@leftcoast.org.uk
W: www.leftcoast.org.uk

